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	ROCHFORD

AND DISTRICT

SWIMMING CLUB


Membership information
The swimming club is primarily a competitive swimming club, but our aim is also to teach swimming and all aspects of the sport. The RADS membership is made up of all ages from six to seventy years and beyond!
The club meets on Tuesday and Thursday evenings. Generally, children swim between 6.00pm and 8.45pm, depending on age and ability, and adults swim from 8.45pm to 9.45pm. See the tables later on for a complete guide to swimming times and training fees.

The Junior and Senior squads compete at all levels and also compete in a variety of leagues. Swimmers are graded across the pool, using standards similar to the ASA Water Skills awards series, as well as through other criteria (Graded Galas). 
There is an annual membership fee as well as monthly training fees. It is important to read the club notice board and access the club website (http://www.radsswimming.org.uk) regularly for news about competitions as well as social events.

Swimmers are expected to compete when selected by the club coaching staff.

The club is able to supply a selection of club merchandise. hats, poolside T-bag shirts and holdalls are available from the desk.

The club could not exist without our band of volunteer committee members, who will be only too happy to help with any enquiries. The club is also pleased to hear from anyone who is willing to give up a little of their time to help run the club.
We are a friendly, well-respected club who expect its members to behave in a proper manner. 
Any member found discrediting the club in any way, or who commits any act of physical, verbal or psychological abuse will be asked to leave the club. All members are expected to take good care of the club’s equipment – anyone caught damaging such equipment will be expected to pay for its replacement.
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Club coaching staff

Head coach - Doug Drake
Junior squad coach - Brad Parsons

Eddie’s squad coach - Eddie Clark

The club’s coaches and teaching staff are dedicated to providing all our swimmers with the best tuition possible. 
They give up large amounts of their own time to be at poolside, so please make the most of the facilities available, especially early morning training sessions.

Always pay attention and listen carefully during training as this is for your own benefit and safety – as well as for the safety of others. If you feel that you have been the victim of bullying or abuse at the club, please contact the club’s Welfare Officer, who is there to act on your behalf.

Squads

Novice Swimmers
Improvers

‘Eddie’s’ Squad

Junior Squad

Senior Squad

Masters
What to pack in your bag

Each time you come swimming there are items that you should always pack.

Always bring to training: trunks/costume, goggles (plus a spare pair), towel, club swim hat and a drink (never in a glass or disposable water bottle).

If attending competitions swimmers should also bring, (additional to above) an extra towel and a club t-bag shirt. It is also a good idea to bring a bin liner to put your bag in, as pool-sides are often extremely wet places with so many swimmers in one area.

Sometimes you might need other items for training and these can include: hand paddles, kick fins, old t-shirt. You might also want your own kick board and pullbuoy.

Never eat or bring food onto poolside on training nights.
Competitions

A list of future galas will be displayed on the notice board and on the RADS website.

Graded Galas

We hold Graded Galas, where all swimmers are eligible to compete. These are home-based galas, where swimmers set an individual standard and subsequently receive Merit Awards if they better their standard by two seconds at the next Graded Gala. As the swimmer achieves set targets, the distance over which they race will increase – up to 100m for each stroke and 200m for Medley.

These races are against the clock and every swimmer is a winner.

Graded Galas also help the coaching staff with team selection for league events and team galas, where our head coach, Doug Drake, selects the team to represent the club.

Team and League galas

The club takes part in a number of team and League galas. Swimmers from the age of 9 upwards can be selected to represent the club. Check for team lists to see if you have been selected. It is an honour to represent your club, so please make every effort to make yourself available if you have been selected. There is no entry fee for swimming in team or league galas, although spectators will be expected to pay an entrance fee.
From time to time RADS is expected to ‘host’ team or league galas. At this time we will request the assistance of parents to help with various hosting duties.

Essex League

This league is an annual competition for Essex-based swimming clubs which runs over four separate galas usually running between September and May.
Essex Mini League

The Essex Mini League provides a framework for competition between amateur swimming clubs within the county of Essex. The league currently has 14 member clubs arranged in a single division. Each club swims in five galas each season, arranging and hosting one of them. Galas are swum on the second Saturday of each month from February to October (excluding August). The mini league is aimed at swimmers who have not achieved county qualifying times and operates on a series of time limits i.e. swimmers must swim slower than the time limits, or are issued with time faults. This may seem strange, but it is a mechanism to give less experienced swimmers a chance to represent their club.
The National Arena Swimming League – London 

This is a prestigious national competition which is run in regional qualifying groups.  RADS swim in the London region which currently operates 3 highly competitive divisions. Teams winning Division 1 have the opportunity to swim in the National finals in Ponds Forge, Sheffield.
The National Arena Junior M11 Swimming League

As with the Senior National Arena Swimming League this is a high profile competition. The league is aimed at swimmers between the ages of 9 and 12 inclusive and also holds a national final.
Open Galas

Also on the notice board & website will be information about open galas held by other clubs. Swimmers must be aged 9 years and over and must also be registered as an ASA Category 2 member to enter Open Galas. When swimmers enter their first gala, the club will automatically update the ASA catagory of that member. The notice board will indicate which standard of swimmers are best suited to enter these events. An open gala entry form needs to be completed and handed at the RADS desk before the RADS closing date, which is usually before the event closing date to ensure we can submit the entries in time. Any entry fees should be handed in with your entry form.

Open gala competitions are often run in different ways. The most common formats are heats/finals and HDW (Heat Declared Winner). In heats/finals, normally the six fastest swimmers from an event are placed in a final to determine medal positions. In HDW events, there is no final and the winners are those that have swum the fastest times.

Championships

Essex County Championships and East Region Championships can be entered if you have met the required qualifying time for the events. Qualifying times must be achieved at Level 1, 2 or 3 ASA licensed competitions. National Championships are the hardest to qualify for. Qualifying times must be achieved at Level 1 or 2 ASA licensed competitions.

Club fees

An annual club membership fee (individual or family) is payable in January. Club membership includes ASA registration (Category 1 non-competitive and Category 2 competitive as appropriate) and insurance. A copy of the club’s insurance certificate is displayed on the notice board.
Annual club membership: £30.00 individual membership, £80.00 family membership
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Monthly training fees must be paid promptly at the beginning of each month, preferably by Standing Order. All club committee members are unpaid volunteers, here to help run the club for you. You can make their jobs easier by ensuring that monthly fees are paid up to date and on time.

You may lose your place if club fees are not paid on time.
	Training Type
	Swim Frequency
	Cash Payment
	Standing Order Payment

	Novice Swimmers (Small Pool)
	1 night/week

2 nights/week
	£12 

£20
	£10

£18

	Improvers
	1 swim/week

2 swims/week

(plus for lane 4 and above Sat morning)
	£18 

£26
	£16

£24 

	Eddie’s Squad     
	2 nights, plus Sat and 1 other morning
	£27
	£25

	New Junior Squad (Existing merged Diddy & Junior Squad)   
	Tues and Thurs nights, 2 mornings (plus Sunday night by invitation only.)
	£29
	£27

	Senior Squad
	3 nights, 4 mornings.
	£35
	£33

	Masters
	1 swim/week

2 swims/week

3 swims/week
	£18

£26

£30
	£16

£24

£28

	Family monthly fee
	
	£100
	£100


Swim times

	
	Novice Swimmers (Teaching pool)
	Improvers (Main pool) 
	Eddie’s Squad
	Junior Squad
	Senior Squad
	Masters

	Monday
	
	
	05:30-07:00
	05:30-07:00
	05:30-07:00
	05:30-07:00

	Tuesday
	19:15 -19:45
	18:00-18:45
	18:45-19:45
	05:30-07:00
18:45-19:45
	05:30-07:00
19:45-20:45
	05:30-07:00
20:45-21:45

	Wednesday
	
	
	
	
	
	

	Thursday
	19:15 -19:45
	18:00-18:45
	18:45-19:45
	05:30-07:00
18:45-19:45
	05:30-07:00
19:45-20:45
	05:30-07:00
20:45-21:45

	Friday
	
	
	05:30-07:00
	05:30-07:00
	05:30-07:00
	05:30-07:00

	Saturday
	
	07:00-08:00
(Lane 4 & over)
	07:00-08:00


	
	
	07:00-08:00



	Sunday
	
	
	
	18:00-19:30
	17:30-19:30
	


Club committee 

The club could not run without the committee of volunteers. Each year the club holds an AGM in July, where a new committee is selected.

If you are interested in the running of the club and would like to be a committee member, look out for the AGM date on the notice board.

Committee members

Chairman: Fraser Mashford
Secretary: Elaine Vaughan

Treasurer: Steve Dimmick
Membership Secretary: Julie Johnson

Competition Secretary: Doug Drake
Social Secretary:  Vacant
Trophy Secretary:  Vacant
Masters Secretary: James Grigg

Ordinary member: Chris Robin
Ordinary member: Andy McMillan

Ordinary member: Diane Mason
Welfare Officer: Elaine Brumby
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Other stuff

Desk

The desk is open most club nights for you to pay training fees and is also a great source of information and help. The desk is run by volunteers, so please be polite to them. If you are willing to help run the desk, please make yourself known.

Changing areas

Swimmers must stay in the changing areas until fully dressed. They are not permitted to wander around the rest of the centre in swimsuits, especially after swimming, as this can make the floors wet. Swimmers are NOT permitted to shower in the cleansing area leading to the pool. 
Social Events

The club periodically holds social events such as discos or bowling parties to allow swimmers and parents to get to know each other better. Please look out for up-coming dates on the notice board. If you have any suggestions for events please discuss your ideas with our Social Secretary.
Further information can be found at www.radsswimming.org.uk
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Rochford & District Swimming Club
Membership Application

Annual Membership runs from 1st January to 31st December. All membership fees must be paid in full before
any competition/gala entries are accepted. Renewal of club membership is to be paid by 31st January or club
facilities may be withdrawn. A pro rata charge applies for members joining after the renewal date.

Annual membership fees include ASA registration and Regional Fees which are also due for renewal in
January. ASA Registration is a compulsory Insurance requirement. And is split into categories: Cat 1 —All
club members, Cat 2 — Competitive swimmers, Cat 3 — Officials, teachers, volunteers. Please complete all
details and return your fee to the RADS desk. Please make your cheques payable to RADS.

Individual Membership — £30 Family Membership — £80

Name Name

Date of Birth Date of Birth

Signature Signature

Dated Dated

Any medical conditions? Any medical conditions?
Name Name

Date of Birth Date of Birth

Signature Signature

Dated Dated

Any medical conditions? Any medical conditions?
Address

Postcode

Emergency Contact 1 Emergency Contact 2
Name Name

Phone Phone

Email Address:

Tick the box to agree to allow RADS to use the email address provided above to inform you of RADS

information only. RADS will not pass this email address on to any other organisation or person

without prior consent from you.

Acknowledgement

| acknowledge receipt of the rules of Rochford and District Swimming Club and confirm my understanding and
acceptance that such rules (as amended from time to time) shall govern my membership of the cub. I further
acknowledge and accept the responsibilities of membership upon members as set out in these rules. If the
member is under 18 years of age this form must be countersigned by a parent or guardian.

Signature Dated
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Rochford and District Swimming Club

Affiliated to ASA East, E.C.A.S.A and R.L.S.S

CLEMENTS HALL LEISURE CENTRE, CLEMENTS HALL WAY, HAWKWELL ESSEX SS5 4LN

Chairman Hon. Secretary Hon. Treasurer
Fraser Mashford Elaine Vaughan Steve Dimmick

Standing Order Payment

Please instruct your bank to set up a Standing Order payment by either going into the
bank or by using on-line banking.

Details required are as follows:

Beneficiary Name: [ Rochford and District Swim Club]
Your Reference: [Your child/children’'s name]

Account Number: 10478237

Sort Code: 20 70 93

Date of first Payment: [As applicable]

Date of Subsequent Payment [Anytime in the due month]
Amount [Check with the desk]

Please remember to amend your Standing Order as appropriate when your child
moves up through the squads. Many thanks

Please complete and return this slip to the RADS desk when the Standing order has
been set up.

This is to confirm that a Standing Order has been set up for the following swimmer:

Name/s Date:
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CLUB CONSTITUTION
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RULES of Rochford and District Swimming Club as at 07 June 2007.

1. Name

1.1 The name of the Club shall be Rochford and District Swimming (RADS)

2, Objects

21 The objects of the Club shall be the teaching, development and practice of swimming, for its
members. In the furtherance of these objects:

2.1.1 The Club is committed to treat everyone equally within the context of its activity. This
shall be, for example, regardless of sex, ethnic origin, religion, disability or political
persuasion, on any grounds.

2.1.2 The Club shall implement the A.S.A. Equal Opportunities policy

2.2 The Club shall be affiliated to ASA East Region, and shall adopt and conform to the rules of
this Association, and to such other bodies as the Club may determine from time to time.

2.3 The business and affairs of the Club shall at all times be conducted in accordance with the
Laws and Technical Rules of the Amateur Swimming Association (“‘A.S.A. Laws”) and in
particular:

2.3.1 all competing members shall be eligible competitors as defined in A.S.A. Laws; and

2.3.2 the Club shall in accordance with A.S.A. Laws adopt the A.S.A. Child Protection
Procedures; and shall recognise that the welfare of children is everyone’s
responsibility and that all children and young people have a right to have fun, be safe
and be protected from harm.

2.3.3 members of the Club shall in accordance with A.S.A. Laws comply with the A.S.A.
Child Protection Procedures.

2.4 By virtue of the affiliation of the Club to ASA East Region, the Club and all members of the
Club acknowledge that they are subject to the laws, rules and constitutions of:

2.4.1 ASA East Region and

2.4.2 the Amateur Swimming Association; (to include the ASA/IOS Code of Ethics); and

2.4.3 British Swimming (in particular its Doping Control Rules and Protocols and
Disciplinary Code); and

244 FINA, the world governing body for the sport of swimming in all its disciplines
(together “the Governing Body Rules”)

2.5 In the event that there shall be any conflict between any rule or by-law of the Club and any
of the Governing Body Rules then the relevant Governing Body Rule shall prevail

3 Membership

3.1 The total membership of the Club shall not normally be limited. If however the Committee
considers that there is a good reason to impose any limit from time to time then the
Committee shall put forward appropriate proposals for consideration at a General Meeting of
the Club. The members shall have the right to impose (and remove) from time to time any

Rochford and District Swimming Club Constitution Revised June2007.doc
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3.2

41

4.2

4.3

4.4

limits on total membership (or any category of membership) of the Club.

All persons who assist in any way with the club’s activities shall become members of the club
and hence of the A.S.A. and the relevant A.S.A. membership fee shall be paid. Assisting
with the club’s activities shall include, but not be restricted to, administrators, associate
members, voluntary instructors, teachers and coaches, Committee members, helpers,
Honorary members, life members, officers, patrons, Presidents, technical and non-technical
officials, temporary members, Vice Presidents and verifiers or tutors of the A.S.A’s
educational certificates.

Paid instructors, teachers and coaches who are not members of the club must be members
of a body which accepts that its members are bound by the A.S.A.’s Code of Ethics, the
Laws relating to Child Protection and those parts of the Judicial Laws, Judicial Rules and
procedures necessary for their implementation and whilst engaged in activities under the
jurisdiction of the A.S.A. shall be subject to all the constraints and privileges of the Judicial
Laws and Rules.

Any person who wishes to become a member of the Club must submit a signed application
to the Secretary (and in the case of a junior swimmer the application must be signed by the
swimmer’s parent or guardian). Election to membership shall be determined by the
Membership Secretary but other person(s) authorised by the committee may make
recommendations as to the applicant’'s acceptability. The Membership Secretary shall be
required to give reasons for the refusal of any application for membership. Any person
refused membership may seek a review of this decision before a review panel appointed by
the Committee (“Review Panel”’) comprised of not less than three members (who may or may
not be members of the Committee). The panel shall [wherever practicable] include one
independent member nominated by the ASA EAST Region. The person refused membership
shall be entitled to make representations to the Review Panel. The procedures for review
shall be at the discretion of the Review Panel whose decision shall be final and binding

The Club shall not refuse an application for membership on discriminatory grounds, whether
in relation to ethnic origin, age, sex, religion, disability, political persuasion or sexual
orientation

Subscription and Other Fees

The annual membership subscription and coaching and squad fees (as applicable) shall be
determined from time to time by the Committee and the Committee shall in so doing make
special provision for different classes of membership as it shall determine.

The annual membership subscription shall be due on joining the Club and thereafter on the
1*t day of January each year, starting in January 2008. (To cover the transition to this new
constitution, the annual subscription for the year 2006/7 shall run from 1 October 2006 to
31°% December 2007)

Any member whose subscription is unpaid by the date falling 30 days after the due date for
payment may be suspended by the Committee from some or all Club activities from a date to
be determined by the Committee and until such payment is made

The Committee shall, from time to time, have the power to determine the annual membership
subscription and other fees. This shall include the power to make such increase in the
subscription and shall, where the Club pays the individual A.S.A. Membership Fees to the
A.S.A. on behalf of members, be consequential upon an increase in individual A.S.A.
membership fees. Any increase in subscriptions shall be advised to the members via a
notice on the Club Notice Board with the reasons for any increase to be reported to the
members at the next Annual General Meeting.
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5.1

5.2

6.1

6.2

6.3

6.4

7.1

7.2

7.3

Resignation

A member wishing to resign membership of the Club must give to the Secretary written
notice of his resignation. A member’s resignation shall only take effect when this (Rule 5.1)
has been complied with.

Notwithstanding the provisions of Rule 5.1 above a member whose subscription is more than
[two] months in arrears shall be deemed to have resigned. Where the membership of a
member shall be terminated in this way he shall be informed in writing that he is no longer a
member by notice handed to him or sent by post to his last known address.

Expulsion and other Disciplinary action

The Committee shall have power to expel a member when, its opinion, it would not be in the
interests of the Club for him to remain a member. The Club in exercising this power shall
comply with the provisions of Rules 6.2 and 6.3 below

The Club shall adopt and comply with the A.S.A. Guidelines for handling Internal Club
Disputes (“the Guidelines”) as the same may be revised from time to time. The Guidelines
are set out as an Appendix to the A.S.A. Judicial Laws and appear in the A.S.A. Handbook.
(A copy of the current Guidelines may be obtained from the A.S.A. Legal Affairs
Department.)

A member may not be expelled or (subject to Rule 6.4 below) be made the subject of any
other penalty unless the panel hearing the complaint shall by a two-thirds majority vote in
favour of the expulsion of (or other penalty imposed upon) the member.

The Officers of the Club (or any person to whom the Committee shall delegate this power)
may temporarily suspend or exclude a member from particular training sessions and/or wider
club activities, when in their opinion, such action is in the interests of the Club. Where such
action is taken the complaint will thereafter be dealt with in accordance with the Guidelines.

Committee

The Committee shall consist of the Chairman, Secretary, Treasurer (together “the Executive
Officers of the Club”) plus a minimum of 5 and a maximum 7 elected members all of whom
must be members of the Club. The club shall have a Welfare Officer. All Committee
members must be not less than 18 years of age though the Committee may allow younger
member(s) to attend their meetings without power to vote.

The Committee members shall be proposed, seconded and elected by ballot at the Annual
General Meeting each year and shall remain in office until their successors are elected at the
next Annual General Meeting. Any vacancy occurring by resignation or otherwise may be
filled by the Committee. Retiring members of the Committee shall be eligible for re-election.
(See also 8.1)

Committee meetings shall be held not less than quarterly (save where the Committee itself
shall by a simple majority resolve not to meet), and the quorum of that meeting shall be such
number as shall represent not less than a simple majority of the Committee members (to
include not less than one Executive Officer). The Chairman and the Secretary shall have
discretion to call further meetings of the Committee if they consider it to be in the interests of
the Club. The Secretary shall give all the members of the Committee not less than 7 days
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7.4

7.5

7.6

7.7

7.8

7.9

8.1

8.2

8.3

notice of a meeting. Decisions of the Committee shall be made by a simple majority (and in
the event of equality of votes the Chairman (or the acting Chairman of that meeting) shall
have a casting or additional vote.) The Secretary, or in his absence a member of the
Committee, shall take minutes.

In the event that a quorum is not present within thirty minutes of the published start time, a
meeting shall stand adjourned to the time and date falling seven days after the date of the
meeting, or such other date and time as may be determined by the Chairman. If a quorum is
not present at the adjourned meeting then those Committee members attending may act for
the purpose of calling a Special General Meeting of the members, to which the provisions as
to minimum notice contained in Rule 11.1 shall not apply

In addition to the members so elected the Committee may co-opt up to 5 further members of
the Club who shall serve until the next Annual General Meeting. Co-opted members shall be
entitled to vote at the meetings of the Committee and shall not be counted in establishing
whether a quorum is present.

The Committee may from time to time appoint from among their number such sub-
committees as they may consider necessary (and to remove (in whole or in part) or vary the
terms of reference of such sub-committees) and may delegate to them such of the powers
and duties of the Committee as the Committee may determine. All sub-committees shall
periodically report their proceedings to the Committee and shall conduct their business in
accordance with the directions of the Committee.

The Committee shall be responsible for the management of the Club and shall have the sole
right of appointing and determining the terms and conditions of service of employees of the
Club. The Committee shall have power to enter into contracts for the purposes of the Club
on behalf of all the members of the Club. The Committee shall be responsible for ensuring
that the Accounts of the Club for each financial year be examined by an independent
examiner to be appointed by the members in General Meeting. The Committee shall also
have power to make regulations and to settle disputed points not otherwise provided for in
this Constitution.

The members of the Committee shall be entitled to an indemnity out of the assets of the
Club for all expenses and other liabilities properly incurred by them in the management of
the affairs of the Club.

The Committee shall maintain an Accident Book in which all accidents to club members at
swimming related activities shall be recorded. Details of such accidents shall be reported to
the A.S.A. Office. The Club shall make an annual return to the A.S.A. in the prescribed form

Officers and Honorary Members

The Executive Officers and Committee of the Club shall be proposed, seconded and elected
(by ballot) at the Annual General Meeting and shall hold office until the next Annual General
Meeting when they shall retire. Any vacancy occurring by resignation or otherwise may be
filled by the Committee. Retiring officers shall be eligible for re-election.

The Annual General Meeting of the Club, if it thinks fit, may elect a President and Vice-
Presidents. A President or Vice-President need not be a member of the association and on
election shall, ex officio, be an honorary member of the Club and must be included in the
Club’s Annual Return of Members to the A.S.A..

The Committee may elect any person as an honorary member of the Club for such period as
it thinks fit and they shall be entitled to all the privileges of membership except that they shall
not be entitled to vote at meetings and serve as officers or on the Committee unless any
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9.1

9.2

9.3

10

101

11

111

11.2

such person shall have retained in addition his ordinary membership of the Club. Such
honorary members must be included in the Club’s annual return as to membership.

Annual General Meeting

The Annual General Meeting of the Club shall be held each year on a date in May or June.
The date for the Annual General Meeting shall be fixed by the Committee. (Transitional
arrangements will operate during the move to the new club constitution. The 2007 Annual
General Meeting will take place, in accordance with the previous club constitution in
September 2007. The club will commence the new arrangements for the Annual General
Meeting in May/June 2008.)

The purpose of the Annual General Meeting is to transact the following business:

9.2.1 to receive the Chairman’s report of the activities of the Club during the
previous year;

9.2.2 to receive and consider the accounts of the Club for the previous year and the
report on the accounts of the independent examiner and the Treasurer's report as to the
financial position of the Club;

9.2.3 toremove and elect the independent examiner (who must not be a member of
the Committee or a member of the family of a member of the Committee) or confirm that he
remain in office;

9.2.4 to elect the Executive Officers and other members of the Committee;

9.2.5 to decide on any resolution which may be duly submitted in accordance with
Rule 9.3.

Nominations for election of members to any office or for membership of the Committee shall
be made in writing by the proposer and seconder to the Secretary not later than 10™ April.
The nominee shall be required to indicate in writing on the nomination form his willingness to
stand for election. Notice of any resolution proposed to be moved at the Annual General
Meeting shall be given in writing to the Secretary not later than 10™ April.

Special General Meeting

A Special General Meeting may be called at any time by the Committee. A Special General
Meeting shall be called by the Secretary within 28 days of receipt by him of a requisition in
writing signed by not less than 5 members entitled to attend and vote at a General Meeting
stating the purposes for which the meeting is required and the resolutions proposed.

Procedure at the Annual and Special General Meetings

The Secretary shall personally be responsible for the handing out or sending to each
member at his last known address a written agenda giving notice of the date, time and place
of the General Meeting together with the resolutions to be proposed thereat at least 14 days
before the meeting and in the case of the Annual General Meeting a list of the nominees for
the Committee posts and a copy of the examined accounts. The Secretary may,
alternatively, with the agreement of member(s) concerned distribute these materials by e-
mail or similar form of communication. The Notice of Meeting shall in addition wherever
possible be displayed on the Club Notice Board where one exists.

The quorum for the Annual and Special General Meetings shall be 5 members entitled to
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11.3

11.4

11.5

12

121

12.2

13

13.1

14

141

14.2

14.3

attend and vote at the Meeting.

The Chairman, or in his absence a member selected by the Committee, shall take the chair.
Each member present shall have one vote and resolutions shall be passed by a simple
majority. For the procedures for submitting resolutions to be considered at a General
Meeting members are referred to Rule 9.3. In the event of an equality of votes the Chairman
shall have a casting or additional vote. Only paid up members who have reached their 16"
birthday shall be entitled to be heard and to vote on all matters. (Members who have not
reached their 16" birthday shall be entitled to be heard and vote only on those matters
determined by the Chairman as matters concerning juniors, such as the election of club
captains.)

The Secretary, or in his absence a member of the Committee, shall take minutes at the
Annual and Special General Meetings.

The Chairman shall at all General Meetings have unlimited authority upon every question of
order and shall be, for the purpose of such meeting, the sole interpreter of the Rules of the
Club.

Alteration of the Rules and other Resolutions

The rules may be altered by resolution at an Annual or Special General Meeting provided
that the resolution is carried by a majority of at least two-thirds of members present and
entitled to vote at the General Meeting. No amendment(s) to the rules shall become
effective until such amendment(s) shall have been submitted to and validated by such
person as is authorised to do so by the County Association/ASA East Region.

Any member entitled to attend and vote at a General Meeting shall be entitled to put any
proposal for consideration at any General Meeting provided the proposal in writing shall have
been handed to or posted to the Secretary of the Club so as to be received by him not later
than 10™ April in the case of the Annual General Meeting or, in the case of a Special General
Meeting, 18 days before the date of the meeting and thereafter the Secretary shall supply a
copy of the proposal or resolution to the members in the manner provided in Rule 11.1

By-Laws

The Committee shall have power to make, repeal and amend such by-laws as they may from
time to time consider necessary for the well being of the Club which by-laws, repeals and
amendments shall have effect until set aside by the Committee or at a General Meeting.

Finance

All moneys payable to the Club shall be received by the Treasurer and deposited in a bank
account in the name of the Club. No sum shall be drawn from that account except by
cheque signed by (two of the three signatories who shall be the Chairman, Secretary and
Treasurer.) Any moneys not required for immediate use may be invested as the Committee
in its discretion think fit.

The income and property of the Club shall be applied only in furtherance of the objects of the
Club and no part thereof shall be paid by way of bonus, dividend or profit to any members of
the Club, (save as set out in Rule 17.3.)

The Committee shall have power to authorise the payment of remuneration and expenses to
any officer, member or employee of the Club and to any other person or persons for services
rendered to the Club.
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14.4

14.5

The financial transactions of the Club shall be recorded by the Treasurer in such manner as
the Committee thinks fit.

The financial year of the Club shall be the period commencing on 1* April and ending on 31*
March. Any change to the financial year shall require the approval of the members in a
General Meeting. (Due to the move to this revised constitution, transitional arrangements will
operate in the Financial Years 2006/07 and 2007/2008. In these years, the Financial years
shall run as follows: 1** August 2006 to 31° July 2007 and 1% August 2007 to 31% March
2008)

14.6 The Committee shall retain for a minimum period of six years all financial records relating to
the club and copies of Minutes of all meetings.

15 Borrowing

15.1 The Committee may borrow money on behalf of the Club for the purposes of the Club from
time to time at their own discretion [up to such limits on borrowing as may be laid down from
time to time by the General Meeting] for the general upkeep of the Club or with the (prior)
approval of a General Meeting for any other expenditure, additions or improvements.

15.2 When so borrowing the Committee shall have power to raise in any way any sum or sums of
money and to raise and secure the repayment of any sums or sums of money in such
manner or on such terms and conditions as it thinks fit, and in particular by mortgage of or
charge upon or by the issues of debentures charged upon all or any part of the property of
the Club.

15.3 The Committee shall have no power to pledge the personal liability of any member of the
Club for the repayment of any sums so borrowed.

16 Property

16.1 The property of the Club, other than cash at the bank, shall be vested in not more than four
Custodians. They shall deal with the property as directed by resolution of the Committee
and entry in the minute book shall be conclusive evidence of such a resolution.

16.2 The Custodians shall be elected at a General Meeting of the Club and shall hold office until
death or resignation unless removed by a resolution passed at a General Meeting.

16.3 The Custodians shall be entitled to an indemnity out of the property of the Club for all
expenses and other liabilities properly incurred by them in the discharge of their duties.

17 Dissolution

17.1 A resolution to dissolve the Club shall only be proposed at a General Meeting and shall be
carried by a majority of at least three-quarters of the members present and entitled to vote. A
specific date for the dissolution shall be included in the resolution.

17.2 The dissolution shall take effect from the date specified in the resolution and the members of
the Committee shall be responsible for the winding-up of the assets and liabilities of the
Club.

17.3  Any property remaining after the discharge of the debts and liabilities of the Club shall be
given to a charity or charities (or other non-profit making organisation having objects similar
to those of the Club for the furtherance of such objects) nominated by the last Committee.
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18 ACKNOWLEDGEMENT

18.1 The Members acknowledge that these Rules constitute a legally binding contract to regulate
the relationship of the members with each other and the Club.

The following statement needs to appear on Club membership forms and is to be signed by
the member and must also be countersigned by the parent, or a person having parental
responsibility for the member, if under 18 years of age:

I acknowledge receipt of the rules of Rochford and District Swimming Club and confirm my
understanding and acceptance that such rules (as amended from time to time) shall govern
my membership of the Club. | further acknowledge and accept the responsibilities of
membership upon members as set out in these rules.
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ROCHFORD AND DISTRICT SWIMMING CLUB

Code of Conduct for swimmers and
parents/carers
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1. We are a friendly, well-respected club who expect its members to behave in a
sensible and respectful manner. A good, fair and respectful behaviour is
expected at all pools during and after training sessions and galas.

2. All club members are expected to take all reasonable care of the club’s
equipment and anyone caught damaging such equipment will be expected to
pay for its replacement.

3. All club members must behave appropriately and respect other users of the
changing rooms and showers. Club members must not leave their clothing in
the cubicles during swimming times. (Please be aware that the changing
rooms are not for the exclusive use of the club during swimming sessions.
Members of the public using other facilities in Clements Hall are free to use
the changing rooms and showers at the same times)

4. Any member found discrediting the club in any way or who commits any act of
verbal abuse or foul language or who commits any act of physical, verbal or
psychological abuse will be asked to leave the club. This includes contact
through non-verbal means such as e-mails, SMS text and MSN.

5. Never argue with the Referee or other Officials' decisions. Any query should
in the first instance be directed to your child's Coach, who can make
representations to resolve disputes.

6. Be a good sport. Recognise a good performance whether by another club
member, or by those of other clubs.

Tips for parents/carers

1. Encourage your children to swim "for the fun of it", not just to please you or
their Coach. Remember the aims of the sport are to have fun, improve skills
and feel good.

2. Learn the laws of the sport together with your child. This will make your child
a better competitor and you a better spectator.

3. If you have any concerns relating to your child's performance, well-being,
progression etc., talk in the first instance to your child's Coach either just
before or after a session. To speak with a Coach during a session can be
generally disruptive and in extreme circumstances can be dangerous to the
participants, no matter how well intended. Coaches will always make
themselves available to parents/carers at a suitable time.

4. Please ask your child to inform their Coach about any reason why they may
not be swimming at their best.

5. Please inform your child's Coach of any medication that they may be taking.
Allergies to any medication must be reported to the Coach.
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Policy for children and adult swimmers

1.

The club’s coaching staff is responsible for the safety of children (under the
age of 18) while in the poolside area and in the pool. Parents are responsible
for the safety and behaviour of their children while in the changing rooms and
showers. Parents of young children are encouraged to escort their children to
the poolside.

Photography and videoing during club swimming sessions is not permitted.
All coaching officials and lane teachers are subject to CRB checks.

The club recognises the ASA guidelines as the general policy for separating
adults and children during swimming sessions and as such has a Masters
section for swimmers over-18. Masters have allocated water time that
ensures they have exclusive use of the pool or are in allocated lanes during
shared sessions. However, there is a specific exception to this policy, as
follows:

a. Masters wishing to make use of additional club training time may be
allowed to join Senior Squad sessions. The purpose is to gain the high
intensity training time given to the club’s Senior Squad swimmers. The
Masters swimmer would be of a high competitive and fitness standard
and be well known to the Club Coach.

b. A Masters swimmer must request to join the Senior Squad sessions
by speaking to the Club Coach or senior coaching staff in charge of a
respective session. Agreement for a Masters swimmer to join is strictly
limited and at the discretion of the Club Coach.

c. A Masters swimmer joining a Senior Squad session will swim in the
lane assigned by the coach for the session.

d. Forthose swim lanes to be joined by a Masters swimmer, the Senior
Squad children and their respective parents will be approached to
confirm acceptance. The Coach will record this acceptance.

e. Atany time, Senior Squad children and/or their parents can ask to be
moved to a swim lane for under-18s only.

5. Any inappropriate behaviour reported between an adult and child will be

promptly investigated. The club reserves the right to immediately dismiss the
offending member.

Rochford and District Swimming Club Committee
November 2009
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